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Incremental Changes Contributed by IQAC in the Last Two Years 

1. Introduction 

The Internal Quality Assurance Cell (IQAC) plays a crucial role in ensuring quality 

enhancement and continuous improvement in academic and administrative 

processes. Over the last two years, IQAC has implemented several incremental 

changes to strengthen institutional excellence, improve teaching-learning 

methodologies, and enhance stakeholder engagement. 

2. Academic Improvements 

 Innovative Teaching Methods: Encouraged the use of ICT-enabled 

learning, flipped classrooms, and experiential learning. 

 Faculty Development Programs: Conducted regular workshops and 

training sessions on research methodologies, pedagogical techniques, 

and technological advancements. 

3. Administrative Reforms 

 Feedback Mechanism: Strengthened feedback collection from students, 

faculty, and stakeholders for continuous improvement. 

 Quality Audits: Conducted internal and external audits to ensure 

compliance with accreditation and ranking requirements. 

 Faculty Appraisal System: Established structured appraisal mechanisms 

to assess and enhance faculty performance. 

4. Student Support Initiatives 

 Skill Development Programs: Introduced soft skills and technical skills 

workshops to enhance employability. 

 Internship and Placement Support: Strengthened industry 

collaborations to increase internship and placement opportunities. 



 Counselling and Mentorship: Expanded student counselling services and 

introduced mentorship programs for academic and personal growth. 

5. Infrastructure and Facility Upgrades 

 Library and e-Resources: Expanded  library and enhanced e-resources 

(NLIST JOURNALS) for students and faculty. 

 Green Campus Initiatives: Promoted sustainable practices, including 

waste management and energy-efficient infrastructure. 

6. Community Engagement and Outreach Programs 

 Extension Activities: Conducted community engagement programs such 

as health camps, awareness drives, and environmental initiatives. 

 Collaboration with NGOs: Partnered with non-profits for social 

development initiatives. 

 Entrepreneurship Development: Encouraged startup culture by 

organizing business incubation programs and entrepreneur mentorship. 

7. Conclusion 

Over the last two years, IQAC has successfully implemented incremental changes 

that have contributed to the holistic development of the institution. By focusing 

on academic excellence, administrative efficiency, student-centric initiatives, and 

community engagement, IQAC continues to drive quality enhancement and 

institutional growth. 

 


