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Review Mechanisms of Teaching-Learning Process, Methodologies,
and Learning Outcomes by IQAC

The Internal Quality Assurance Cell (IQAC) plays a critical role in continuously
monitoring and improving the teaching-learning process, methodologies, and learning
outcomes. To ensure quality education, IQAC adopts systematic review mechanisms

through structured evaluations, feedback systems, and data-driven decision-making.

1. Review Mechanisms for Teaching-Learning Process
A. Faculty Performance & Teaching Effectiveness

e Self-Appraisal System: Faculty submit self-evaluation reports, highlighting
teaching methods, research, and innovations.

e Peer Review: Faculty members observe and assess each other’s teaching for
constructive feedback.

e Student Feedback Surveys: Anonymous surveys are conducted every semester
to assess faculty effectiveness in teaching.

e Classroom Observations: Academic monitoring teams conduct random
classroom visits to evaluate teaching quality.

B. Curriculum Implementation & Academic Planning

e Lesson Plan Review: Faculty submit semester-wise lesson plans, which are
monitored for timely execution.

e Course Completion Status: Regular tracking of syllabus coverage through
academic audits.

e Innovative Teaching Practices: Encouraging ICT-enabled teaching and
experiential learning.

C. Student Engagement & Participation

e Attendance & Participation Analysis: Identifying students with low attendance
and initiating remedial measures.



Mentorship & Counselling: Faculty mentors track student progress and provide
necessary guidance.

Use of Learning Management Systems (LMS): Monitoring student engagement
in online learning platforms.

2. Review Mechanisms for Teaching Methodologies

A. Adoption of Innovative Teaching Techniques

IQAC promotes student-centric teaching methodologies such as:
o Problem-Based Learning (PBL)
o Case Study Approach
o Project-Based Learning
o Experiential & Hands-on Learning

o Blended Learning (Online + Offline Mode)

B. Technology Integration in Teaching

Review the usage of ICT tools such as smart classrooms, simulations, and e-
learning modules.(Google Classroom)

Encourage the adoption of MOOCs, NPTEL, and SWAYAM courses for
supplementing learning.

Track e-content development by faculty and ensure accessibility for students.

C. Industry & Practical Exposure

Regular assessment of internship programs, industry visits, and guest lectures.
Monitoring the effectiveness of skill-based certificate courses and workshops.

Reviewing the incorporation of entrepreneurship and start-up initiatives in the
curriculum.

3. Review Mechanisms for Learning Outcomes

A. Assessment & Evaluation Practices

Continuous Internal Evaluation (CIE): IQAC ensures periodic tests, quizzes, and
assignments align with learning objectives.



Outcome-Based Education (OBE) Mapping: Course outcomes (COs), program
outcomes (POs), and program-specific outcomes (PSOs) are mapped and
analyzed.

Rubric-Based Assessment: Ensuring uniform evaluation methods for projects,
presentations, and practicals.

B. Graduate Employability & Skill Development

Placement & Higher Education Tracking: Reviewing student progression into
jobs, research, and further studies.

Skill Gap Analysis: Identifying areas where students lack skills and
recommending remedial programs.

Alumni Feedback: Gathering insights from alumni on curriculum relevance and
employability.

C. Academic Performance Analysis

Student Performance Analytics: Comparing pass percentages, dropout rates,
and rank holders over time.

Slow & Advanced Learner Support: Implementing remedial coaching for weak
students and advanced training for meritorious students.

Faculty-Student Interaction Sessions: Periodic meetings between faculty and
students to discuss academic challenges.

4. Tools & Techniques for IQAC Review Mechanisms

Review Mechanism Tools & Techniques Used

Faculty Performance & Student Feedback, Peer Review, Classroom
Teaching Effectiveness Observations, Self-Appraisal Reports
Curriculum Implementation Academic Audit, Lesson Plan Monitoring,

Syllabus Coverage Reports

Student Engagement Attendance Tracking, Mentorship Reports, LMS

Usage Reports

Teaching Methodologies ICT Integration Review, Innovative Teaching

Pedagogy Reports

Learning Outcomes OBE Mapping, Performance Analytics

Industry & Practical Exposure Internship Feedback, Industry Collaboration

Reports



5. Reporting & Action Plan by IQAC

A. Periodic Reviews & Reporting

IQAC prepares Semester-Wise Academic Audit Reports on teaching-learning
effectiveness.

Reports are incorporated into Annual Quality Assurance Report (AQAR) for
institutional accreditation bodies (e.g., NAAC, NBA).

B. Action Plan for Continuous Improvement

Address weaknesses identified in student feedback through faculty
development programs (FDPs).

Improve teaching methodologies by introducing pedagogical workshops.

Strengthen evaluation mechanisms by aligning assessments with learning
outcomes.

Enhance student support through remedial coaching, mentorship programs,
and career counselling.

Conclusion

The IQAC review mechanism ensures a systematic evaluation of the teaching-learning

process, identifies gaps, and implements improvements to enhance academic quality.

By continuously monitoring faculty performance, teaching methodologies, and

student learning outcomes, IQAC plays a vital role in fostering excellence, innovation,

and student success.



