SVCR GOVERNMENT DEGREE COLLEGE

(Accredited with ‘B+" Grade by NAAC)
INTERNAL QUALITY ASSURANCE CELL (IQAC)
PALAMANER - 517 408. A.P.
www.gdcplnr.edu.in

The Internal Quality Assurance Cell (IQAC) is a crucial body in educational institutions
responsible for planning, guiding, and monitoring quality assurance and enhancement

initiatives. Below is a structured strategy and plan of action for an effective IQAC.

STRATEGIES FOR IQAC

Strategic Objectives

e Academic Excellence: Improving the quality of teaching, learning, and research.

o Infrastructure Development: Enhancing physical facilities such as classrooms,
laboratories, libraries, hostels, and ICT infrastructure.

e Student Support Systems: Strengthening career counseling,
internships, and skill development programs.

o Faculty Development: Continuous professional development programs
for the teaching staff.

e  Community Engagement: Collaborating with local communities for social and
economic development through outreach programs.

e  Sustainability Initiatives: Introducing environmentally sustainable

practices within the campus.

To ensure the quality and continuous improvement of the institution, the IQAC should

focus on the following key strategies:

1. Curriculum Development & Academic Excellence
o Promote outcome-based education (OBE).
o Implement experiential learning methods such as internships and
projects.

2. Teaching-Learning & Evaluation



o Strengthen faculty development programs (FDPs) to enhance teaching
skills.
o Implement feedback mechanisms from students, faculty, and alumni.
o Ensure transparent and effective assessment methods.
Research, Innovation, and Extension
o Encourage faculty and student research.
o Promote community engagement through extension programs.
Infrastructure & Learning Resources
o Upgrade ICT-enabled learning platforms.
o Improve library facilities.
o Implement a smart classroom system for blended learning.
. Student Support & Progression
o Strengthen career counselling and placement support.
o Establish mentorship programs for academic and personal growth.
o Encourage participation in extracurricular and co-curricular activities.
. Governance, Leadership & Management
o Implement participatory decision-making practices.
o Ensure transparency in financial management and resource allocation.
o Strengthen institutional policies through continuous evaluation.
Institutional Social Responsibility & Sustainability
o Promote environmental sustainability initiatives.
o Engage in social outreach programs.

o Implement diversity and inclusion policies.



PLAN OF ACTION FOR IQAC

1. Academic & Teaching-Learning Enhancement

e Conduct workshops on innovative teaching methods.
¢ Implement Learning Management Systems (LMS) for digital education.

e Organize guest lectures and industry interactions.
2. Faculty Development & Research Promotion

e Research publications.

e Organize faculty training programs on accreditation and pedagogy.
3. Student Support & Mentorship

e Establish career guidance and skill development programs.
¢ Introduce soft skills and personality development sessions.
e Implement psychological counselling services for student well-being. (Mentor-

Mentee)
4. Quality Assurance & Accreditation

e Conduct internal and external academic audits.
e Strengthen NAAC/NBA accreditation processes.

e Prepare Annual Quality Assurance Report (AQAR).
5. Community Engagement & Social Responsibility

e Organize blood donation camps and health awareness programs.
e Conduct environmental conservation drives.

e Develop MOUs with NGOs for social impact initiatives.

6. Technology Integration & Digitalization



e Mobile apps for student and faculty engagement.

e Promote digital learning through Massive Open Online Courses (MOOQCs).

7. Periodic Review & Feedback System

e Conduct regular student satisfaction surveys.
e Analyze feedback from stakeholders for continuous improvement.

o Review institutional policies and make necessary modifications.
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