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The average number of quality initiatives undertaken by IQAC: 

The average number of quality initiatives undertaken by IQAC (Internal Quality 

Assurance Cell) per year depends on the size, accreditation level, and goals of the 

institution. However, institutions generally conduct 15-16 quality initiatives per year to 

foster a quality culture. 

Breakdown of Quality Initiatives per Year 

Category Typical 

Initiatives per 

Year 

Examples of Activities 

Curriculum Development 

& Teaching-Learning 

3 Faculty development programs (FDPs), 

syllabus revisions, workshops on 

pedagogy, ICT-enabled learning 

Research & Innovation 3 Research publication support, 

intellectual property rights (IPR) 

awareness, innovation workshops 

Student Support & 

Progression 

4 Career guidance sessions, soft skills 

training, alumni mentoring, remedial 

coaching 

Quality Assurance & 

Accreditation 

4 NAAC/NBA preparation workshops, 

internal & external academic audits, 

documentation of AQAR 

Community Engagement 

& Institutional Social 

Responsibility 

1-2 Extension activities, sustainability 

projects, social outreach programs 

Technology & 

Digitalization 

1-2 Implementation of Learning 

Management Systems (LMS), digital 

attendance tracking. 

 

Total Average:  15-16 initiatives per year 


